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OPENING ADDRESS
BY THE PRESIDENT

Dear Changemaker,

Your journey has only just begun, and the path ahead is
filled with endless possibilities. To help you navigate it
with clarity and purpose, we’ve put together the Local
Organization Compendium—a resource designed to
answer your “what next” and equip you to thrive.

This isn’t just a document; it’s your roadmap to making
real impact. Please take the time to dive into it. Every
page was crafted with you in mind.

The next step is yours to take, and I can’t wait to see the
remarkable things you’ll accomplish.

Taiwo Olanlesi Odusote,
Local Organization President,
JCIN UI.

3



2025

JCI stands for Junior Chamber International and is a leadership
organization for young people between the ages of 18 to 40. It was
founded by Henry Giessenbier in St Louis Missouri, a small town in
New York, USA. It started in 1915 as the Herculean Dance Club.
Henry was a young professional at the time, a banker. This same
year, it evolved into a group called "The Young Men's Progressive
Civil Association", which had 32 participants who performed civil
responsibilities. The name of this group was because of their age. In
1944, the name JCI became official, the first world congress took
place in Panama City in the year 1946. The initial JCI headquarters
was in Miami, but it was relocated in the year 2002 to New York at
St. Louis Missouri to date. Areas of opportunity include Individual
Development, Community Action, Business and Entrepreneurship
and International Cooperation.

INTRODUCTION

JCI
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The principles of the Junior Chamber International may be expressed by the
Creed.

a. The creed is to be recited before every program, project or meeting of JCI.

b. Elected or appointed officers shall recite the creed after oath of office.

c. New Members shall recite the creed after oath of membership.

THE JCI CREED

We believe:

That Faith in God gives meaning and purpose to human life;

That the brotherhood of man transcends the sovereignty of nations;

That economic justice can best be won by free men through free enterprise;

That government should be of laws rather than of men;

That earth's great treasure lies in human personality;

And that service to humanity is the best work of life.
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"We believe..."

Everyone must believe in some ideal, principle or philosophy. To believe is to
practice what is believed to be true.

"...That faith in God gives meaning and purpose to human life;"

The Junior Chamber membership, drawn from many religious backgrounds is
united by a common bond of faith, that man lives by the will of (his/her) God,
that God's will for man is good; and that the life worthwhile is lived in
harmony with His eternal plan.

"...That the brotherhood of man transcends the sovereignty of nations;"

This means all men and women are equal. Man made boundaries have been
drawn and redrawn, separating the human race into many nations. But across
those unnatural divisions there has been an intercourse in art, science,
commerce and religion; evidence of man's universal brotherhood, proof that
man himself, not his territorial divisions, is of basic worth.

"...That economic justice can best be won by free men through free enterprise;"

Junior Chamber members believe that man should be free to use his skills and
abilities to the limit in improving his economy. Brownfield expressed it that
"where economic improvement has been greatest man has been free to follow
his dream of making personal fortune by doing something never done before
or by doing it better and he also added that the system of self-development
through private enterprise could be adapted with variations to suit local
conditions in many parts of the world.

BROWNFIELD'S INTERPRETATION OF THE JCI CREED
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"...That government should be of law rather than of men;"

This means that no one is above the law, and that the law should be the
same for all people, no matter what status they hold in society. The
government must be based on constitutional law, accepted and ratified by a
majority of the people. The power to change laws and elect and
governments should remain in the hands of a majority of the people.

"...That earth's great treasure lies in human personality;"

This means every individual has a separate and unique personality. That is
the main difference between humans and other creatures of the world. That
uniqueness makes the human personality earth's greatest treasure. It cannot
be duplicated nor can it be made. Brownfield added that true treasure lies in
the hearts of men. There is about us a vast field of opportunities for
cultivation of the human personality. It is neither the quantity nor the
length of life that gives its zest, but the quality of living, the achievement we
make in terms of human progress.

"...And service to humanity is the best work of life"

Brownfield interpreted this verse that unselfish grows richer, deeper and
fuller. Joy is more enduring and peace of mind more certain. The world
looks at the contribution such a life has made and marks the one who lived
it as a benefactor of the race yet he knows in truth the greater benefit has
been his own. Finally, on the creed no matter what a member's
interpretation of the creed may be, he or she should always practice what he
or she believes.
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To be the foremost global network of young
leaders.

To provide leadership development
opportunities that empower young people to

create positive change.

VISION

MISSION
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JCI/JCIN/JCIN UI TERMS
LO - Local Organization

BOD - Board of Directors

GA - General Assembly

CLT - Certified Local Trainers

CNT - Certified National Trainer

EVP - Executive Vice President

NVP - National Vice President

IPP - Immediate Past President

CC - Collegiate Chairman

CVC - Collegiate Vice Chairman

GLC - General Legal Counsel

LOP- Local Organization President

FOPA - Fifteen Outstanding Persons' Award

TOPF - Tunde Oshobi Public Forum

SWGISSC - Smith Waheed Gbolahan Inter-Secondary School Competition

LBIFD - Lanre Bello Inter-Faculty Debate
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JCI NIGERIA
JCI Nigeria was kick-started by a young man, by the name Otunba Bolaji
Adewumi (JCI Senator) in the year 1956. He was a journalist who worked as
an Assistant Editor at the daily service Newspaper.

He was introduced to the Camden Jaycees in New Jersey, United States,
where he went for an internship training program. He saw the organization
and loved it and after one year of his internship, he came back and started JCI
Lagos Metropolitan (the first local organization in Nigeria and Africa) on
March 10, 1957. The first meeting was held at Bristol Hotel in Lagos.

Area Divisions In JCI Nigeria

JCI Nigeria North-East

JCI Nigeria North-West

JCI Nigeria South-South/South-East

JCI Nigeria South-West

JCI Nigeria Noble House

JCI Senator

JCIN Ambassador

JCIN Councillor
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2025 JCI Nigeria Board Members

National President – JCIN Amb. Oluwatoyin Atanda 
Immediate Past President – JCI Sen. Sandra Efemuaye 

Appointed Officers
Interim Executive Secretary – JCI Sen. Sanni Babatunde 
Treasurer –JCIN Amb. Yetunde Adebisi
General Legal Counsel – JCIN Amb. Segun Omotosho

Executive Vice Presidents
EVP SW – JCIN Amb. Akinbode Abitogun
EVP SS/SE – JCIN Amb. Estoria Alu
EVP NW – JCIN Amb. Ayodeji Akinwande
EVP NE  – JCIN Amb. Adewale Oshinaike

National Vice Presidents
NVP SW 1 – JCIN Amb. Omolara Mohammed
NVP SW 2 – JCIN Amb. Hazzan Kafidipe
NVP SS/SE1 – JCIN Amb. Austine Henry
NVP SS/SE 2 – JCIN Amb. Dominic Raymond
NVP NW 1 – JCIN Amb.  Olubunmi Ajayi
NVP NE 1 – JCIN Amb. Olanrewaju Alawode
NVP NE 2 – JCIN Amb. Hauwa Musa

Collegiate Chairperson – JCIN Cllr. Amira Abdulhahi
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Directors
Programmes and Projects - Ibrahim Oredola
Business and Opportunities - Idara Michael
Skills Development – Omowunmi Fakoya
Communications – Chika Ibobo
Growth and Development – Uti Inyang
International Affairs – Anuoluwapo Ajala
Corporate Organizations & Government Agencies – Olayinka Adenekan
Non-Government Organization – Anthonia Ezenwa
National Editor – Banto Tumnbi
Awards & Documentation – Adeoye John
MET, 100% Efficiency – Cynthia Akhagheme
MET, Human Duties – Elochukwu Umeohana
MET, JCI RISE – Precious Chika Wondah
Sustainable Development Goals – Ayanwale Akinwunmi
Chairperson, CYE – Juliana Awaritoma
Chairperson, Alumni – Abel Babatunde
Convention – Kunle Olajuyin
Chairperson, Secretariat Development – Clement King

Presidency Team
Executive Assistant – Adeola Allred
Special Assistant – Abimbola Oladipo
Special Assistant – Risqah Fijabi
Personal Assistant – Scott Itepu
Personal Assistant - Waire Emonefe
Personal Assistant – Ibrahim Asiwaju Abayomi
Personal Assistant – Precious Ibeh
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JCIN UI as the second
Collegiate Local
Organization 

JCIN UI is the second Collegiate Local Organization in Nigeria and one of the
earliest in the world under JCI Nigeria.

In the early 1980s, following the successful establishment of JCIN UNIBEN,
the idea of expanding the collegiate structure to other universities gained
momentum. This vision materialized with the founding of JCIN UI, designed
to empower young leaders within the University of Ibadan and its community.

JCIN UI was officially established under the guidance of the national
leadership of JCI Nigeria, and became the second Collegiate Local
Organization in the country. The first President of JCIN UI was Lanre Bello,
who served during the 1983 session.

Since its inception, JCIN UI has continued to uphold the JCI values of
leadership development, active citizenship, and community impact.

13



2025

The Hierarchical Structure of JCIN UI
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JCIN UI Past Presidents
Lanre Bello  - 1983
Kunle Oyesanya - 1984
Seun Omotayo  - 1985
Ayo Omotayo  - 1986
Lekan Bello  - 1987
Timeyin Uwejamomere  - 1988
Tony Douglas  - 1989/1990
Ande Taiwo  - 1990
Tunde Ogunfemi - 1992/1993
Abutu Maha  - 1993/1994
S.k Adebayo  - 1995
Fattah Braheem  - 1996
Dayo Niyi-idowu  - 1997
Smith Waheed Gbolahan  - 1998
Kayode Oyedeji  - 1999/2000
Utho Eruore  - 2001
Tunde Babasanya - 2002
Kenny Adedeji  - 2003
Tosin Abdul  -  2004
Dupe Ajani  -  2005
Sunkanmi Agbomeji  -  2006
Olawale Bakare  -  2007
Falade Babatope  -  2008
Adedayo Kayode  -  2009/2010
Olawale Agbomeji  -  2011
Akinkunmi Obimakinde  -  2012
Adekunle Omotosho  -  2013
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JCIN UI Past Presidents
Ogunmuko Tolulope  -  2014
Abdulazeez Oladejo -  2015
Oyebajo Similoluwa  -  2016
Nnam Stanley Ugochukwu  - 2017
Oluwatobi Ayodele  -  2018
Mordecai Ojochogwu Ogbaje -  2019
Fareedah Animasaun  -  2020
Oladejo Farida  -  2021/2022
Ojo Waheed Boluwatife  -  2023
Gbemileke E. Onifade  -  2024
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DIRECTORATES
IN JCIN UI

Directorates are teams in the local organization tasked with different
responsibilities to ensure the smooth running of the local organization. They
are led by Directors appointed by the Local Organization President.

Directorate of Convention
Role Description: The Directorate of Convention plays a pivotal role in
orchestrating a grand and memorable event that encapsulates the achievements,
celebrations, and transitions within JCIN UI. The directorate meticulously plans
and coordinates all aspects of the Convention, from venue selection and logistics
management to program development and execution. The Directorate is tasked
with organizing ceremonies to honour the successes of the organization's
humanitarian and developmental activities throughout the year, including the
recognition of outstanding members and the farewell of final-year students.

Additionally, the Directorate oversees the transition of leadership, ensuring a
smooth handover process by facilitating the investiture of a new Local
Organization President and the swearing-in of new board members. With
creativity, attention to detail, and effective communication, the Directorate of
Convention ensures that the Convention serves as a fitting culmination of the
organization's endeavors and a beacon of inspiration for the future.

DIRECTOR(S):
Alabi Oluwatayo
Akinola Oluwafunmilayo
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Directorate of Induction
Role Description: The Induction Directorate is responsible for coordinating the
integration of new members into the organization. This Directorate ensures that
new members understand the organization's mission, values, and structure while
fostering a sense of belonging and active participation. They plan and execute
induction programs, training sessions, and welcome events for new members.

DIRECTOR(S):
Precious Olorunfemi
Egbinola Oluwapelumi

Directorate of Training and Individual Opportunities
Role Description: The Directorate of Trainings & Individual Opportunities plays a
pivotal role within our organization, overseeing the orchestration of
comprehensive training programs, securing pertinent speakers for our events,
general assembly meetings, and workshops, and spearheading initiatives aimed at
enhancing the skill sets of members. The team is dedicated to facilitating learning
experiences that empower members to reach their full potential, equipping them
with the knowledge, tools, and resources necessary to thrive both personally and
professionally. From cultivating leadership competencies to fostering personal
growth, the Directorate is committed to providing invaluable developmental
opportunities that enrich the journey of every member within the organization.

DIRECTOR(S): 
Ogunjobi Jedidah 
David Oluwadamilola

2025
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Directorate of Socials and Welfare
Role Description: The Directors are responsible for overseeing and coordinating
a wide range of social and welfare related activities and initiatives. They lead
the committee members and collaborate with other directorates in planning and
executing events, and other activities that enhance the well-being and social
engagement of members both physically and virtually. They also collaborate
with other stakeholders to create a positive and inclusive campus environment.
ensuring that members' social and welfare needs are met effectively and
thoughtfully.

DIRECTOR(S):
Unyime Udoekong
Adigun Josephine

Directorate of Growth and Retention
Role Description: The Directorate of Growth and Retention plays a central role
in JCIN UI by actively driving the recruitment of new members while ensuring
the engagement and retention of current ones. Their primary focus is on
implementing strategies to bolster membership strength and foster meaningful
participation within the organization. They oversee the entire recruitment
process, including training, assessments and interviews, to ensure the selection
of qualified and capable individuals who align with the organization's values
and goals. They monitor membership participation and identify inactive
members for targeted re-engagement efforts. They maintain an up-to-date
membership database tracking retention and participation levels.

DIRECTOR(S):
Amokun Aishat
Phebe Olumiyiwa

2025
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Directorate of Awards and Documentation
Role Description: The Awards and Documentation Directorate is responsible for
maintaining accurate records of the organization's activities, recognizing
outstanding contributions, and ensuring the organization's achievements are well-
documented. This Directorate plays a key role in identifying and filing
applications for awards and recognitions at various levels, including local
organization level, collegiate, and national conferences. The directorate ensures
that all documentation is organized, accurate, and easily accessible for reference
purposes. By maintaining a comprehensive record of achievements, the
directorate helps highlight the organization's strengths and expertise, which can be
valuable for reputation-building, stakeholder engagement, and future project
collaborations.

DIRECTOR(S):
Adegbile Peace

Directorate of Protocol
Role Description: They are primarily responsible for the management and
coordination of official events, meetings and interactions. They maintain decorum
and orderliness and also uphold discipline at board meetings and general
assemblies. They work with members of the protocol team to ensure that proper
etiquette, procedures, and diplomatic protocols are followed, enhancing the
organization's image and fostering positive relationships with stakeholders.

DIRECTOR(S):
Leshi Kehinde 
Adegbesan Damilola

2025
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Directorate of Sports & Games
Role Description: Coordinates and works with the committee members in
overseeing and managing all aspects related to sports and recreational
activities. This includes coordinating sports events, developing training
programs, partnering with relevant bodies, participating in external
competitions and promoting a culture of physical fitness and sportsmanship
among members.

DIRECTOR(S):
Muyiwa Aanuoluwapo Anthony

Directorate of Secretariat Development
Role Description: Responsible for overseeing the efficient management and
maintenance of the secretariat office, ensuring it provides a conducive work
environment. This role involves supervising facilities and infrastructure upkeep,
managing resources, coordinating space allocation, and implementing
sustainability initiatives. The director also collaborates with relevant
stakeholders to ensure smooth operations, addresses any infrastructure-related
issues, and plans for future development and improvements within the
organization's premises.

DIRECTOR(S):
Oluchi Esther Mbazulike

2025
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Directorate Of Innovation & Resources Management
Role Description: The Directorate is responsible for taking care of the manifold
resources the organization possesses in conjunction with other board members,
ultimately making the local organization richer in gold and other members richer
in mind.

The Directorate also continually introduces and executes new ways of improving
the local organization through ingenuity and brainstorming sessions with
committee members. They devise creative revenue-generating strategies,
collaborating with committee members on self-development initiatives, and
helping the organization and its members adjust to the peculiarities of the new
eга.

DIRECTOR(S):
Oreoluwa Grace 
Sangotokun Abraham

Directorate Of Communication & External Relations
Role Description: By collaborating with the Editorial and Publicity Directorates,
the Directorate of Communications and External Relations plays a crucial role
in ensuring that our organization's content reaches the right audiences, engages
them effectively, and reflects the organization's values and identity. They are in
charge of managing the technical aspects of our website and email platforms
which includes segmenting audiences, designing templates, scheduling
campaigns, sending out content, optimizing our site, and tracking metrics. The
directorate is also responsible for preparing Monthly Reports of activities in the
LO and managing relationships with key stakeholders, including university
authorities, student organizations, members, partners, and the alumni body.

DIRECTOR(S):
Ayomide Awofeso

2025
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Editor-In-Chief
Role Description: The Editor-in-Chief leads and works with Members of the
Editorial Board and is responsible for content creation and strategy for email
newsletters, reports, campaigns, and blog posts on the website. They
collaborate with volunteer blog writers and the Directorate of Communications
to amplify talent and manage content. The board also oversees content
development and management for magazines published by the organization.
Their key functions involve reviewing and editing written material, aligning
content with organizational goals, and upholding ethical standards to ensure
credibility.

DIRECTOR(S):
Yusrah Mojolagbe
Samson Olutayo

Directorate of Fifteen Outstanding Persons' Award (FOΡΑ)
Role Description: The Fifteen Outstanding Persons Award Ceremony
Directorate is responsible for organizing and managing the prestigious award
ceremony that recognizes and honors exceptional individuals who have
demonstrated excellence in various fields. This Directorate ensures the
planning, execution, and publicity of the event while maintaining its integrity,
prestige, and impact. They are responsible for establishing clear and
transparent criteria for selecting the Fifteen Outstanding Persons.

DIRECTOR(S):
Ajayi Gold
Lawal Quayyum 

2025

23



Directorate of Tunde Oshobi Public Forum (TOPF)
Role Description: The Tunde Oshobi Public Forum Directorate is responsible for
organizing and managing the annual public forum that is celebrated yearly to
honour our grand patron, which serves as a platform for intellectual discussions,
knowledge sharing, and engagement with distinguished speakers. This
Directorate ensures the forum is well-planned, impactful, and aligned with the
organization's mission of fostering leadership, critical thinking, and active
citizenship.

DIRECTOR(S):
Shobande Mosturah
Oniwinde Suliat

Directorate of Travels & Tours
Role Description: Oversees and manages all aspects of the organization's travel
and tour operations together with the committee members. They are responsible
for developing and implementing strategic plans to optimize travel services,
ensuring seamless and cost-effective travel arrangements for members of the local
organization. The director collaborates with various stakeholders, including
travel agencies, and hotels, to negotiate contracts and secure the best rates for
accommodations and transportation. The directorate facilitates memorable and
successful travel experiences for members of the organization.

DIRECTOR(S):
Abdulhammed Allamolyekeen

2025
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Directorate of Content & Publicity
Role Description: Their roles involve overseeing and coordinating various
aspects related to the organization's visibility, content strategy, online
presence and promotional efforts. They are responsible for creating
compelling designs, curating engaging content, managing our social media
platforms, and ensuring effective publicity to enhance the organization's
image, reach, and engagement with its audience. They ensure proper media
coverage at our general assembly meetings, events, and initiatives.

DIRECTOR(S):
Banjo Joyce
Oluwatoberu Oluwadare

Directorate of Strategic Partnership, Inter-organizational
Relations, and University Liaison Officer:
Role Description: The Strategic Partnership, Inter-Organizational Relations,
and University Liaison Officer is responsible for fostering collaboration
between the organization and external entities, including university
authorities, corporate sponsors, student organizations, and other key
stakeholders. This directorate ensures that the organization builds strong
partnerships that enhance its influence, resources, and impact within and
beyond the university. They develop and present partnership proposals to
potential sponsors, donors, and strategic allies. They serve as the primary
point of contact between the organization and university administration.
They ensure all partnerships align with the organization's mission, values,
and strategic objectives.

DIRECTOR(S):
Adeniran Grace Adeola
Dare Oluwatosin

2025
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Directorate of Community Development & SDGS
Role Description: They are responsible for overseeing and implementing initiatives
related to community engagement and sustainable development goals within the
organization. This includes coordinating and managing projects that contribute to
social, environmental, and economic improvements, collaborating with
stakeholders, setting strategic goals, monitoring progress, and ensuring alignment
with the organization's mission and values.

DIRECTOR(S):
Filade Michael
Farinloye Motunrayo 

Chairperson, JCIN UI WEEK
Role Description: The JCINUI Week chairman saddled with responsibility to
plan, coordinate, and execute the annual JCINUI Week, a flagship event designed
to celebrate the organization's impact, engage members, and enhance its visibility
within the university and beyond. This Directorate ensures that the week-long
activities are well-organized, impactful, and align with the organization's mission
and values. They work closely with the Content & Publicity Directorate to create
promotional materials, social media campaigns, and media outreach and as well
as other directorates, to ensure the success and impact of the weeklong event.

NAME:
Obisesan Adedayo

2025
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Chairperson, Voice of Tomorrow: Leadership and Debate
Training
Role Description: The chairperson is responsible for organizing the training
program to equip secondary school students with leadership skills, critical
thinking abilities, and public speaking confidence through structured training.
This Directorate ensures that students develop essential competencies that
prepare them for leadership roles and effective communication in society. The
targeted class for this training will be the senior secondary students. The
chairperson establishes partnerships with secondary schools to introduce the
training program.

NAME:
Fadeyi Faithfulness

Chairperson, Disciplinary Committee
Role Description: The Chairperson of the Disciplinary Committee is entrusted
with upholding the organization's rules, constitution, and parliamentary
procedures. They convene meetings, maintain order, and oversee investigations
into complaints or allegations of misconduct. Responsible for gathering
evidence and conducting fair hearings, the Chairperson ensures due process for
all parties involved while maintaining confidentiality. Following deliberations,
they make recommendations for disciplinary actions, communicate decisions,
and keep accurate records of proceedings. Additionally, the Chairperson may
facilitate the appeals process, ensuring fairness and adherence to established
procedures. In summary, the Chairperson's role is pivotal in safeguarding the
organization's integrity by ensuring transparent and equitable resolution of
disciplinary matters.

NAME:
Odesola Onaayomishi

2025
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Executive Assistant
Role Description: The Executive Assistant to the President plays a critical role in
ensuring the efficient functioning of the organization by providing high-level
administrative support to the President. Role Description include managing the
President's schedule, coordinating meetings and appointments, preparing agendas,
and facilitating communication between the President and. various stakeholders.

NAME:
Ajayi Ololade

Personal Assistant
Role Description: The Personal Assistant to the President plays a critical role in
ensuring the efficient functioning of the organization by providing both
professional and personal support to the President. Role Description includes
managing calendars, organizing documents and records, preparing minutes, and
coordinate logistics for special engagement.

NAME:
Daramfon David

2025
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COMMITTEES
A committee is a group of people constitutionally appointed for a specific
function by the Local Organisation. Within the Local Organisation, there are
two major committees which have specified functions. These include:

Disciplinary Committee

The disciplinary committee is responsible for carrying out premeditated action
on mem-bers of the Local organization, including the executives and board
members, who commit offences which go against the JCIN UI constitution.
The disciplinary committee includes the Immediate Past President, the General
Legal Counsel and other appointed members by the General Assembly. This
committee is led by the Immediate Past President.

Constitutional Review Committee

This committee is responsible for reviewing the constitution because the
constitution changes based on the needs of the general assembly and as
such, requires a commit-tee to cross-examine these changes to fit with
the JCIN UI outlook.
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THE FAMILY SYSTEM

The family system is a sub-unit of the local organization where members are
allocated at the beginning of the local organization year. It is overseen by
family heads and supervised by the Executive Vice President Internal. The
Family Name is named after Past Presidents and Alumni.

The major roles of the family heads include:

1. They help to bridge the communication gap between the Local
Organization and members.

2. They help to know the welfare status of the members of the Local
Organization.

3. They supervise the family members during family events and ensure good
family representation at all LO activities.

4. They work to foster a positive connection and bond between family
members, Patrons and Matrons.

5. They help to promote love and build bond between members of the Local
Organization.

30
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INTRODUCTION
The existing family structure include:

i. Lanre Bello family

ii. Taiwo Ande family

iii. Smith Waheed family

iv. Olawale Wahab family

V. Kunle Oyesanya family

vi. Utho Eruore family

vii. Hadiza Omatshola family

viii. Seun Omotayo family

31
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JCI
CONFERENCES

These are 3 to 5 day gatherings for all JCI members. They occur really at
different locations dependent on the Local Organization hosting the
conference and includes JCI Trainings, Educative Theme sessions as well as
fun activities.

Global Conferences

There are 5 International Conferences held every year in JCI. They are;

• World Congress

• Asian Pacific Conference

• Africa and Middle East Conference

• European Conference

• Conference of America
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National Conferences

These are conferences within JCI Nigeria, there are 4 conferences that hold each
year,

• Southern Conference

• Collegiate Conference

• Northern Conference

• National Convention 

33



S/N
KEY

ACTIONS
STAKEHO

LDERS
SCHEDULE 

DELIVERABL
ES

KPI

1

Members
Evaluation
Regularly
track and
monitor
members'
participation,
encourage
inactive
members to
re-engage
with the
community.

LO
President,
Executive
Vice
President
Internal,
Directors of
Growth and
Retention,
Directors of
Protocol, All
members 

Monthly

Monthly
engagement
reports tracking
member
participation 

Improved
attendance
and
engagement
at events and
GAs,
Renewed
interest from
inactive
members.

2

Recognition
and Awards
Recognition
and
celebration of
JCI members
each month
for their
contributions 

LO
President,
Directors of
Growth and
Retention,
Board
Members,
Family
heads, All
Members 

Throughout
the session 

Presidential
reports and
social media
posts featuring
outstanding
members 

Increased
motivation
and
participation 

2025

PLAN OF ACTION
Plan of Action for the CNH Administration 
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S/N
KEY

ACTIONS
STAKEHO

LDERS
SCHEDULE 

DELIVERABL
ES

KPI

3

Directorate
Specific
Orientation
and
Engagement
Initiatives
Implementati
on of
orientation
packages to
familiarize
directors with
roles,
responsibilitie
s and
expectations 

LO
President,
Director of
Training &
Individual
Opportunitie
s, Executive
Vice
Presidents,
All Members 

Twice in a
session 

Onboarding
documents and
training
presentations for
directors 

Increased
efficiency and
effectiveness 

4
Picnics and
Hangouts 

Directors of
Socials and
Welfare,
Family
Heads, All
Members

Twice in a
session 

Attendance
Reports and
Post event
feedback.

Enhanced
sense of
community ,
improved
members'
relationships 

2025
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S/N
KEY

ACTIONS
STAKEHO

LDERS
SCHEDULE 

DELIVERABL
ES

KPI

5

Presidential
Report 
This will
provide an
update about
our progress,
achievements,
and
upcoming
initiatives.

LO
President,
Vice
Presidents,
Board
Members,
Alumni, All
Members 

Monthly

10 monthly
digital reports
highlighting
achievements
and upcoming
activities 

At the end of
each month,
there is
always a
report 

6

Engaging
Content
Creation
Develop
compelling
and relevant
contents that
showcases the
impact of
JCIN UI'
projects,
events and
initiatives 

Executive
Vice
Presidents,
Directors of
Content and
Publicity,
Director of
Communicat
ions, Project
Directors,
All members

Throughout
the Local
Organization
year

Each directorate
have a content
calendar with
planned social
media posts.

Improved
recognition
within the
university
and beyond,
increased
engagement
on our
socials.

2025
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S/N
KEY

ACTIONS
STAKEHO

LDERS
SCHEDULE 

DELIVERABL
ES

KPI

7

Event
Promotion
Strategy 
Engage in
pre-event
promotions,
send targeted
follow-up
communicati
on to
attendees,
speakers and
sponsors 

Directors of
Content and
Publicity,
Programs
Directors,
All members

Throughout
the session

Pre-event
promotions, live
updates and
Post event
recaps

Increased
engagement
rates and
positive
public
perception 

8

Brand
Ambassador
Spotlight 
Recognize
members who
are
particularly
active and
engaged on
our social
media
platforms

Directors of
Content and
Publicity, All
members 

Monthly 

Monthly
recognition
posts
showcasing
highly engaged
members 

Improved
engagement
across all
social media
platforms 

2025
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S/N KEY ACTIONS
STAKEHO

LDERS
SCHEDU

LE 
DELIVERABL

ES
KPI

9

Marketing for
Programs &
Projects
Develop targeted
marketing
materials for
projects,
leveraging the
local organization
website,
newsletters,
and other online
channels.

Executive
Vice
Presidents,
Editor-
in-Chief,
Director
of
Communica
tion and
External
Relations

Linked to
the
project
timelines

Utilizing the
local
organization
website and
social media
accounts to
promote events.

Increased
traffic on
website,
Increased
project
visibility,
Wider
community
impact.

10

Newsletter &
Website Blog
Posts
Send out regular
newsletters to
members
featuring latest
news, updates,
and inspiring
stories
from our
community.

Executive
Vice
Presidents,
Editor-
in-Chief,
Director
of
Communica
tion and
External
Relations,
Director
of Content
and
Publicity

All
through
the Local
Organizat
ion Year

Attendance
Reports and
Post event
feedback.Month
ly
newsletters with
directorate
activities,
puzzles, and
inspiring stories.

Improved
communicati
on.

2025
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S/N KEY ACTIONS
STAKE
HOLDE

RS

SCHEDUL
E 

DELIVERABL
ES

KPI

11

Collaborative
Projects and
Media Outlets
Partner with local
organizations,
local businesses,
or
government
agencies that
align with JCIN
UI’s
mission and
establish
relationships with
media
outlets.

LO
President
Executiv
e Vice
President
s, Editor-
in-Chief,
Director
of
Commun
ication
and
External
Relation
s,
Director
of
Content
and
Publicity,
Directors
of
Strategic
Partners
hips

Linked to
the project
timelines

Utilizing the
local
organization
website and
social media
accounts to
promote events.

Increased
traffic on
website,
Increased
project
visibility,
Wider
community
impact.

2025
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S/N KEY ACTIONS
STAKEHO

LDERS
SCHEDU

LE 
DELIVERABL

ES
KPI

12

Capacity Building
Workshops
Conduct
workshops and
training to
enhance skills
and knowledge of
members to drive
personal and
professional
growth.

LO
President,
Directors of
Training &
Individual
Opportuniti
es, All
Members

Monthly

Provide access
to presentation
slides for future
reference.

Increased
number of
members
with
enhanced
skill sets

13

Mentorship
Opportunities
Provide
mentorship to
aspiring
entrepreneurs,
connecting them
with
experienced
professionals
and industry
experts.

Directors of
Growth and
Retention,
Family
Heads

Ongoing
throughou
t the
Local
Organizati
on year

Progress reports
measuring
mentees’ growth
and
achievement.

Improved
competence
and skills in
members.

2025
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S/N KEY ACTIONS
STAKEHO

LDERS
SCHEDU

LE 
DELIVERABL

ES
KPI

14

Digital Skills
Training
Programs
Equip members
with
essential skills to
enhance
productivity,
employability,
and
competitiveness in
the digital
economy.

LO
President,
Directors of
Training &
Individual
Opportuniti
es, All
Members

Twice in a
Semester

Organize 4
digital
skills training
that will enhance
members’ skills.

75%
participants
report
increased
confidence
in using
digital tools

15

Community
Engagement and
Sustainable
Development
Projects
Design and
implement
community led
projects
focusing on
health and
environmental
sustainability.

LO
President,
Directors of
Community
developmen
t & SDGs,
All
Members

Twice in a
Semester

Impact reports
and media
coverage
documentation.

Improved
relevance and
presence in
the university
community
and beyond.

2025
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S/N KEY ACTIONS
STAKEHO

LDERS
SCHEDU

LE 
DELIVERABL

ES
KPI

16

Effective Financial
Management
Introduce a more
flexible plan
for membership
dues, travels,
and event
expenses.

LO
President,
Treasurer,
Board
Members

Ongoing
througho
ut the
Local
Organizat
ion Year

Budget reports
and financial
transparency
statements.

Increased
financial
resources.

17

Conduct Regular
Administrative
Reviews
Perform reviews
to identify
areas for
improvemen

LO
President,
Directors of
Community
developmen
t & SDGs,
All
Members

Ongoing
througho
ut the
Local
Organizat
ion year

Review monthly
reports to
improve
efficiency.

Improved
efficiency and
effectiveness.

18

Membership
Annual
Dues
Ensure timely
collection of
membership dues.

Treasurer,
Director
of Growth
&
Retention,
Family
Heads, All
Members

Ongoing
througho
ut the
Local
Organizat
ion year

A detailed
document
of financial
members.
Follow-up
notification.
Penalties for late
payment.

100%
collection
of dues.

2025
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S/N KEY ACTIONS STAKEHOLDERS
SCHEDU

LE 
DELIVERABL

ES
KPI

19

Sponsorships and
Partnerships
Seek relevant
corporate
sponsorships and
partnerships for
events and
projects.

Directors of
Strategic
Partnerships
Executive Vice
Presidents, Projects
Directors, All
Members

Ongoing
througho
ut the
Local
Organizat
ion Year

A record of
secured 
and potential
sponsors/partner
s. Reports
summarizing 
the success of
the partnership.
Official 
acknowledgeme
nt for sponsors
and partners.
statements.

Number of
secured
sponsorships

20

Efficient Financial
Management Plan
Implement
transparent
financial
accounting
and reporting.
Train members
on ways to
secure funding
and sponsorships.

LO
President,
Treasurer,
Board
Members

Ongoing
througho
ut the
Local
Organizat
ion year

A detailed
breakdown
of income and
expenditure.
Workshops on
financial literacy
for members.
Analysis of
funds raised
through dues,
donations, &
sponsorship.

Efficient
management
of finances.
Increased
financial
resources and
revenue.

2025
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S/N KEY ACTIONS
STAKEHO

LDERS
SCHEDU

LE 
DELIVERABL

ES
KPI

21

Donations and
Voluntary
Contributions
Encourage
alumni and
members to make
voluntary
donations.

LO
President,
Executive
Board
Members,
All
members

Ongoing
througho
ut the
Local
Organizat
ion Year

Documenting
list of
contributors,
including
alumni,
members, and
external
sponsors.

Total
donation
amounts
received.

22

GA Agenda
Craft and
publicize a
structured
agenda that is
unique for each
General Assembly

General
Secretary,
Directors of
Training
and
Individual
Opportuniti
es, Directors
of Publicity,
All
Members

48 hours
to GA

Efficient use
of
time,
Increased
attendance

2025
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S/N KEY ACTIONS STAKEHOLDERS
SCHEDUL

E 
KPI

23

Quality Trainers
Identify and invite
reputable
speakers for each GA

LO President, Directors
of Training and
Individual
Opportunities, All
Members

Before
each GA

Higher
attendance,
Valuable
insights from
speakers

24

Publicity
Ensure the publicity
of general assemblies
at least a week before

Directors of
Content and Publicity,
All Members

Week
before
each GA

Increased
punctuality and
attendance
At least 60%
membership
strength at each
GA

25

Creating an
experience around
each GA theme
To foster a sense of
belonging and
excitement around
GA meetings

Directors of Socials
and Welfare, All
Members

At each GA
Improved
engagement and
attendance.

2025
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S/N
PROGRAM/EVE

NTS
BRIEF

DESCRIPTION 
STAKEHOLDERS SCHEDULE

1
Officers’ Training
School

Organize a boot camp
that equips board
members with the
essential knowledge,
skills, and
competencies
required to excel in
their leadership roles.

Executive Vice
President Internal,
Directors of
Training and
Individual
Opportunities, Board
Members

April 21-23,
2025

2
1st Semester
Induction
Ceremony

Train and induct
intending
members into the
organization.

Directors of Growth
& Retention,
Directors of
Induction, Intending
Members

May 18, 2025

3
Southern
Conference

Participate in the
Southern conference in
Lagos.

Director of Travels &
Tours, All Members

April 24 - 27,
2025

4 JCIN UI WEEK

Celebrate our
members, promote
JCIN UI brand and its
values

Chairperson, JCINUI
Week, Board
Members, All
Members

June 15 - 21,
2025

2025

Programs and Projects
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S/N
PROGRAM/EVE

NTS
BRIEF

DESCRIPTION 
STAKEHOLDERS 

SCHEDUL
E

5

Voices of
Tomorrow:
Leadership and
Debate Training

This event is designed
to empower secondary
school students by
enhancing their
leadership skills and
debate abilities.

LO President,
Executive Members,
Chairman of the
Training, Directors of
Training & Individual
Opportunities

May - June,
2025

6
International
Human Duties
Day

Celebrate human
personality and serve
humanity.

Directors of
Community
development & SDGs,
All Members

July 10, 2025

7
Collegiate
Conference

Participate in the
Collegiate conference.

Director of Travels &
Tours, All Members

July 3-6,
2025

8

2nd Semester
Induction

Train and induct
intending members
into the organization.

Directors of Growth
& Retention,
Directors of
Induction, Intending
Members

September
21, 2025

2025
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S/N
PROGRAM/EVE

NTS
BRIEF

DESCRIPTION 
STAKEHOLDERS SCHEDULE

9
Northern
Conference 

Participate in the
Northern Conference

Director of Travels &
Tours, All Members

August 7 -
10, 2025

10
Africa Model
United Nations
(AFRIMUN)

Participate in the
Africa Model United
Nations .

Director of Travels &
Tours, All Members

August 21 -
24, 2025

11
Ibrahim Hammed
Inter- Family
Oratory Contest

A public speaking
event celebrating our
members while
addressing certain
social issues.

Executive Vice
President Internal,
Family Heads, All
Members

September 6,
2025

12
JCI Nigeria
National
Convention

Participate in the
National Convention
in Akure.

Director of Travels
& Tours, All
Members

October 8-12,
2025

13

Tunde Oshobi
Public Forum

Honour the Grand
Patron and explore
timely topics aligned
with JCI’s direction.

Directors of TOPF,
Executive Vice
President External,
All Members

April 4, 2025

2025
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S/N
PROGRAM/EVE

NTS
BRIEF

DESCRIPTION 
STAKEHOLDERS SCHEDULE

14

Fifteen
Outstanding
Persons’ Award
(FOPA)

Recognize and
celebrate outstanding
individuals within
the university
community and
alumni.

Directors of FOPA,
Executive Vice
President External,
Alumni, All Members

October 25,
2025

15 Courtesy Visits

Keep relevant
stakeholders
informed about the
organization’s
progress,
milestones, and
strategic
plans.

Executive
Members, Board
Members, All
Members

All through
the local
organization
year

16
Community/SDGs
Projects 

Develop project ideas
and community
outreach initiatives

Director of
Community
Development &
SDGs, All members

First and
second
semester 

17
South-West
Training Retreat

Participate in the
South-West training
retreat

Director of Travels &
Tours, All Members

November,
2025

2025
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S/N
PROGRAM/EVE

NTS
BRIEF

DESCRIPTION 
STAKEHOLDERS SCHEDULE

18
Annual General
Meeting

Present Stewardship
reports and conduct
election for the next
leadership of the
organization.

LO President, Board
Members, Immediate
Past President, All
Members

November 2,
2025

19

Convention,
Investiture
and Finalist Send
forth

A celebration of the
achievement and
commitment to
excellence of JCIN UI
members and their
remarkable strides.

LO President,
Director of
Convention,
Director of Awards
and Documentation,
Board Members, All
Members

December 20,
2025

2025
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S/N
PROGRAM/EVE

NTS
TRAINERS THEMES SCHEDULE

1
1st General
Assembly

JCIN Ambassador
Adeyemo
Adeonipekun

The Leader in You:
Owning the Journey

May 4

2
 2nd General
Assembly

JCI Senator Sanmi
Abiodun

Beyond Membership:
The power of active
engagement

May 18

3
3rd General
Assembly

JCIN Ambassador
Olawale Agbomeji

The Legacy of Us:
The Journey in
Motion 

June 1

4
4th General
Assembly

JCI Senator Samuel
Olawale Wahab

42 Years in the
Spotlight: Charting
the Path Ahead

June 15

5
5th General
Assembly

JCIN Ambassador
Ibrahim Oredola

From Order To
Vision

June 29

2025

General Assemblies Schedule
(First Semester)
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S/N
PROGRAM/EVE

NTS
PROPOSED
TRAINERS 

THEMES SCHEDULE

1
6th General
Assembly

JCIN Councillor
Gbemileke Onifade

Navigating a Career
Path in a Changing
World

September 7

2
 7th General
Assembly

JCIN Ambssador
Lanre Alawode

Becoming the leaders
we declare to be 

September 21

3
8th General
Assembly

To be determined To be determined October 5

4
9th General
Assembly

To be determined To be determined October 19

5
Annual General
Assembly

To be determined To be determined November 2

2025

Proposed General Assemblies Schedule
(Second Semester)
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OUR PROJECTS
Lanre Bello Inter-Faculty Debate
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Smith Waheed Gbolahan Inter-Secondary School
Competition
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Fifteen Outstanding Persons Award
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Tunde Oshobi Public Forum (TOPF)
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Ibrahim Hammed Inter-family Oratory Competition 
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JCIN UI WEEK
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TESTIMONIALS
FROM JCIN UI

JCIN UI changed my life in the most unexpected ways. It
challenged me, refined me, and gave me a family I never
knew I needed. From timid beginnings to confident
strides, I’ve grown into a better version of myself—all
because I said yes to this journey. If  you're thinking about
joining, don’t overthink it. Just step in. It will stretch you,
but it will also shape you.
–Taiwo Olanlesi Odusote 

Joining JCIN UI has been one of the most defining
decisions of my academic and personal journey. From the
moment I became a member, the organization has played a
fundamental role in my growth and development, shaping
the person I am today.
– Shittu Adeyanju Ibrahim

JCI improved my social life. Before I joined JCI, I was
what you could call an indoor kid. But JCI gave me the
platform to actively participate in projects and also
meet people with similar interests and this really
helped my career in the long run especially in the line
of Human and Project management. 
– Temiloluwa Olalere
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Without doubt, I have experienced significant development
and progress upon joining the organization. I have met so
many amazing and wonderful individuals and made great
friends. I am super grateful that I took the decision to join the
organization and my journey in the university of Ibadan
wouldn't be complete without JCI.
–Oludayo Joshua

Joining JCIN UI in my third year as a law student was
honestly one of the best decisions I made during my time
in school—my only regret is not joining earlier. 
–Mbamara Precious

UI Jaycees played a major role in my personal and
professional development. The trainings at meetings and
conferences are priceless and impactful. More importantly,
the network built have being more beneficial than imagined. 
– Adeola Adelabu

I joined JCIN UI not entirely sure of what I was stepping
into. At a point, I believed JCIN UI is after my life savings
because it's an expensive endeavour. But now, I strongly
believe it's the best investment anyone can make and honestly,
JCIN UI offers too much for your money.
–Ayomide A. Awofeso
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I joined JCIN UI in 2022 and I got my first public speaking
opportunity at the induction ceremony. Before that, I had
social anxiety but since then, I have been able to consistently
build my confidence when speaking to a large group of
people. I have also been able to build my communication
skills, leadership skills and most important, team management
skills.
–Susan Ikeoluwa Olalusi

JCIN UI gave me the space to refine my skills, challenge my
limits, and grow into the leader I aspired to be. From serving
on the board to eventually becoming the Executive Vice
President (Male), every step of the journey was filled with
lessons, opportunities, and meaningful connections.
–Raheem Saoban

JCIN UI transformed my perspective on leadership. I used to
believe leadership was reserved for a special few—those born
to lead, the "gods" among us. But saying yes to this journey
shattered that myth. It taught me that leadership is not about
being perfect, but about showing up, learning, and growing. 
–Abdulrahman Adeyinka Al-Awal
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CNH Board
Executives

Taiwo Olanlesi Odusote
Local Organization President 

Gbemileke Eyitayo Onifade
Immediate Past President 

Susan Ikeoluwa Olalusi
Executive Vice President (Internal)

Abdulrahman Adeyinka Al Awal
Executive Vice President (External)

Joshua Samuel
General Legal Counsel

Moyinoluwa Amos
General Secretary 

Akanmu Oluwakemi Nofisat 
Assistant General Secretary 

Olaseyinde Nicole T.
Treasurer

Directors 

Akinola Oluwafunmilayo 
Director of Convention 

Oluwatayo Alabi
Director of Convention 

Olorunfemi Precious
Director of Induction 

Oluwapelumi Egbinola
Director of Induction 
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Directors 

Adigun Josephine
Director of Socials and Welfare

Unyime Udoekpong
Director of Socials and Welfare

Amokun Aishat
Director of Growth and Retention 

Adegbesan Damilola
Director of Protocol 

Phebe Olumuyiwa
Director of Growth and Retention 

Leshi Kehinde
Director of Protocol

Abraham Sangotokun
Director of Innovation and

Resource Management 

Oluchi Esther Mbazulike
Director of Secretariat Development 

Oreoluwa Grace
Director of Innovation and

Resource Management 

Ayomide A. Awofeso
Director of Communication and

External Relations 

Yusroh Majolagbe
Editor-in-chief 

Samson Olutayo 
Deputy Editor-in-chief 

Ajayi Gold
Director of FOPA

Lawal Quayyum
Director of FOPA

Shobande Mosturah
Director of TOPF

Oniwinde Suliat
Director of TOPF
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Directors 

Abdulhammed Allamolyekeen
Director of Travels & Tours

Banjo Joyce
Director of Content and Publicity 

Filade Michael
Director of Community Development &

SDGs

Odesola Onaayomishi
Chairperson, Disciplinary

Committee

Oluwatoberu Oluwadare
Director of Content and Publicity 

Adeniran Grace Adéọlá
Director of Strategic Partnerships 

Dare Oluwatosin
Director of Strategic

Partnerships 

Farinloye Motunrayo
Director of Community Development &

SDGs

Obisesan Adedayo
Chairperson, JCIN UI Week

Fadeyi Faithfulness
Chairperson, Voices of Tomorrow:
Leadership and Debate Training 

Ajayi Ololade
Executive Assistant to the President 

Daramfon David
Personal Assistant to the President 
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Muyiwa Aanuoluwapo
Director of Sports and Games

Oluwadamilola David
Director of Training and
Individual Opportunities 

Favour Ogunjobi
Director of Training and
Individual Opportunities 
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Family Heads 

Ayanlowo Ibukunoluwa
Lanre Bello

Amuta Chika Priscilia
Smith Waheed

Sunday Tolulope Hezekiah
Kunle Oyesanya 

Adene Deborah
Taiwo Ande

Adeleke-Leo Adam
Olawale Wahab

Agboola Samuel
Seun Omotayo 

Ogunjobi Gift
Utho Eruore

Balogun Ayotunde
Hadiza Omatshola
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GENTLE
REMINDER

Please note that your presence at our meetings and events is compulsory. For
further details regarding attendance and the consequences of absence, refer to
Article 3.5, Section 2 of the JCIN University of Ibadan Constitution.

JCI Compendium of dressing contained in the JCIN UI Constitution outline
the protocols and expectations for General Assembly Meetings.

To remain an active member, you are required to renew your membership every
local organization year.

Remember:
• Commit to service and impactful projects.
• Take advantage of leadership development opportunities.
• Network and collaborate with fellow members.
• Be punctual and prepared for meetings and conferences.
• Stay updated by regularly checking official channels.
• Hold yourself accountable to JCI values.
• Ensure timely payment of membership dues to stay active.
• Share your feedback and suggestions to improve the organization.

Consider this document your go-to resource; stay informed and stay involved.
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